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/| Business and Technology Consulting

In a fast changing Environment, achieving strategic alignment between your business objectives
and IT initiatives can indeed be a hard task. Netsoft’s Business and Technology Consulting
weaves together elements of your strategic business objectives and your technology environment
to deliver better results - faster!




Maximize Your Returns. Faster.

Increasing complexity of business and technology decisions in a fiercely compefitive, global environment makes it harder for small businesses as well as
enterprises to stay focused on core operations and to grow their business. To stay competitive, businesses have to cater to the unique needs of all stakeholders,
including customers, partners, suppliers, investors, employees and, of course, the board. With Netsoft as your consulting partner, you get faster, better results,
obtained within your cument cost framework.

“The result of our continuous engagement with Netsoft since early 2001
is visible in the solutions that Netsoft has been creating for AFCP and

we truly feel that AFCP now has a trusted partner for its future
technology initiatives as well. The relationship with Netsoft insulates

us from rapid changes in the technology landscape and helps AFCP plot

its future course better and in a much more confident way than before!"

From managing heterogeneous computing environments, guiding the implementation of new solutions, or designing custom software, your challenges
are unique. By combining the exceptional technical strength of our consultants, with unmatched business acumen and understanding. Netsoft can help
you navigate the challenges better. From strategy formulation, technology evaluation and solution design, to acfual implementation and post-implementation
support, upgrades and maintenance, we can help you better manage your technology investment and while enhancing the quality of information your

information infrastructure generates.

Unmatched Technology Expertise

Intimate knowledge of diverse technology platforms, an understanding
of your business requirements, and expertise based on hundreds of
successful engagements in over 21 countries, is what makes Netsoft a
unique partner for your business and technology consultting requirements.
For effective strategy formulation and planning the tactical moves toa
better technology infrastructure, to custom programming and ongoing
management of your technology initiatives, you can rely on our consultants
to guide you along the way.

Your success is our success and that's all we believe in. Each of our
consultants go through hundreds of mandatory knowledge acquisition
sessions, along with the experience gained on cutting edge applications
—just to ensure you have access to the finest available talent at all imes.

Single Vendor Accountability

By relying on Netsoft as your consulting partner, you benefit by having
one source for all your technology needs, minimizing coordination
problems between muttiple vendors, and ensuring faster roll out of your
initiatives. You also have a single vendor who is accountable for the
results delivered, along with our commitment to the success of your
project.

Solutions for “Your” Need
We know your needs are unique. So are our solutions. Netsoft provides
arange of services and solutions tailored to suit your specific requirements,
while leveraging our knowledge base.



For Small Business Customers, we offer cost-optimized offshore solutions
where customers pay for actually utilized consulting resources, instead
of more expensive retainer models other consulting companies offer.
For Medium and Large enterprises, we offer dedicated consulting
resources that work as a virtual extension of your teams, and bring with
them the width of experience and the depth of expertise in distinct industry
verticals and technology platform.

Share the Knowledge

Netsoft works with your Project Teams, IT staff and business users, to
equip them with the knowledge they need to plan and execute strategic
as well as operational IT projects without further interventions from Netsoft.
We work within your strategic framework, and once the results are
delivered, we let you take over full control of your infrastructure and other
technology initiatives.

Maximize Your Returns

Our consulting services help you identify and mitigate technology risks
early on and deliver flexible, scalable, and cost-effective systems. As a
part of the consulting engagement, you geta personal, long-term enterprise
relationship with Netsoft designed to maximize the value of your technology
investments, lower your risk and deliver affordable solutions.

Focus On The Core

For businesses constantly on the move, time is precious. While you
focus on your core operations and grow your business, we take care
of all your technology planning, execution, management and support.
What this means for you is - better focus, lower costs, lower risks and
being able to keep pace with the fast-changing business environment.
Our consulting services cover the entire spectrum of technology needs
for businesses of all sizes. Areas where we can help you include;

- Information Infrastructure Strategy

- Legacy Systems Re-engineering and Migration
- System Integration

- Custom Application Development

- Usability and User Experience Design

- Maintenance, Support and Upgrades

- OnDemand Consulting for Small Businesses

Our knowledge management systems, defined processes and a range
of in-house technology competence areas ensures that you can expect,
and get, the best in business technology consulting there is.

So, if you are ready to move to the first step, speak to us, or visit us at
to have a Netsoft Consultant contact
you to discuss the needs further




Netsoft provides technology solutions, services and
products for Small Business, Enterprise customers, and
Public Sector Organizations worldwide. Extending across
a range of industry verticals and technology competence
areas, our consultants have worked with clients in 21
countries and have helped hundreds of organizations
derive value from their technology. As a cornerstone of
our strategy, we collaborate with our customers to help
them meet the challenges of the information age, to help
them align their business strategies with their technology
initiatives.
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